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Our Crane Has a Name! 
Congratulations Gerhard Kuter - Six Decades of Service to AYC and counting . . . 

 
At a special event held at AYC on Saturday, October 1st for family and friends, Gerhard (Gerry) Kuter 

was honoured for his six decades of membership and service at AYC.   The event also celebrated Ingrid 

Kuter’s 80th Birthday.  The Kuters, along with many other tenured members, have played a very 

important part in our Club’s past, present and future.  Our clubhouse, the docks, power and water, 

and the fact we have a solid financial foundation can be directly attributed to the work and effort of 

the Kuters and others that have made the sacrifice and put in the time and effort.  

Here is a summary of the remarks made by the Commodore: 

No one can determine with any certainty when the AYC crane was first commissioned. It was used at 

the old club site and in those days the supporting beams where wooden. In the early 80’s these were 

replaced with the iron ones we see today. In addition, the original hand crank mechanism was 

replaced by the electric motor we still use.  

Steering these improvements and its 1986 move to our current site — an enormous job — was then 

senior member Gerhard Kuter, who had just celebrated his 30th anniversary of joining AYC.  Since that 

time Gerry has continued to be at the forefront of all of AYC’s facility and equipment issues, including 

the ongoing maintenance and upgrading of the crane. 

The importance of this crane cannot be understated — it has pulled boats in emergency situations and 

is continually invaluable in giving our successive flag officers additional options for managing the yard 

and water lot.  As such it is an accurate symbol of Gerry himself — useful, dependable, invaluable to 

the Club. 

With this in mind we see it fitting to celebrate the 60th anniversary of Gerhard Kuter’s membership at 

AYC by renaming the crane “Gerry” and posting prominently this statement making it so.  

On behalf the membership of the Alexandra Yacht Club, past and present, we thank you, Gerhard, for 

your six decades (and counting) of active service on our behalf! 
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AYC Events - Mark your Calendar! 
 

 Fall Yard Clean-up - October 15th 

 Haul Out - October 22nd/23rd - Check your date!  The winter storage layout is available on the 
website and has also been posted in the clubhouse 

 Fall Dock Party - October 29th - Sign-up coming soon 

 BYOB Party in November - Details coming soon 

 Fall General Meeting - November 16th 

 Kids' Christmas Party - December 3rd 

 Wine & Cheese - December 4th 
 

Reminders 

Check Your Work Hours - Work hours have been updated and are posted on the website.  A paper copy will 
also be posted in the Club this weekend.  Check your hours and report any discrepancies directly to the Board 
member responsible for the work completed ASAP.  The end of the season is upon us! 

Nominations for the Board - Nominations for Board positions are now being accepted.  See the posting on the 
board in the clubhouse or contact Secretary Paul liver for more information at secretary@ayc.ca.  Elections will 
take place at the Fall General Meeting on November 16th. 

Recycling Day - has changed from Tuesday to Wednesday. 

 

 
Reports 

Dan Peel, Vice Commodore 

 The sewer pumps have been replaced successfully and are all working in perfect order. 

 We distributed 75,000 lbs of gravel across the parking lot last weekend. The work party was a 

success with great member support. Thanks to all who attended. 

 Yard clean-up will take place on Saturday, October 15th.  All members are required to attend 

yard clean-up unless you have received permission from the Board.  Tasks and work parties 

will be posted the night before yard clean-up. Please arrive ready to work for 9:00 am. Lunch 

will be provided. 

 The yard layout for winter storage has been posted in the clubhouse. Please check the layout 

to see which day you are scheduled to come out: October 22nd or 23rd.  Members are 

required to be at the club by 7:30am on the day we haul out and everyone must stay until the 

last boat of that day is in its cradle.  Lunch will be provided on both days of haul out. 

 Please remove any bicycles you have on the rack previous to yard clean-up. Take them home 

for the winter. Any bikes left on the rack at yard clean-up will be disposed of. 

  

http://www.ayc.ca/Events/events.html
mailto:secretary@ayc.ca?subject=Board%20Nominations%202016


  AYC "What's New", October 2016

 3  

Ken Daisley, Rear Commodore 

We will be having one more dock party subsequent to haul out.  The plan is for Saturday, October 29 

starting at 8:30 a.m.  We need to winterize the docks and close things down for the winter.  This 

usually takes the morning and we will enjoy lunch and a couple of pops subsequent to completion.  

Looking for your usual support in this critical project.  Thanks to all who have supported our efforts to 

improve and maintain our docking system this season.  Things are in good shape.  

Things to look for in the next Bow Wave: 

1. Replacement plan for 

existing floating crane 

(lolly pop); 

2. Potential 

improvement to dock 

electrical system. 

I recently had the opportunity 

to take a bird's-eye-view tour 

of Toronto thanks to our 

resident pilot Don Williams. 

Thanks Don it was an amazing 

experience! While Don flew 

the airplane I was tasked with 

taking a few snaps.  You can 

see the full package on the 

web site but here is a sample.  

Can you see your boat? 

 

Ken Chumik, Membership Director  

As you all know our club membership is full at this time.  My plans for next season include putting a 

few new members on swing moorings as well as beginning a waiting list. To my knowledge no existing 

members plan on leaving next season -- if you do plan to leave the Club please let me know. 

I will complete the Wi-Fi network on the docks at the beginning of next season so that everyone has 

access to our network from the cabin of their boat.  The internet is working extremely well at the 

clubhouse and patio area. 

An up to date list of work hours earned by the membership has been posted on  the website.  Any 

issues with your hours should be taken to the respective board member responsible.  I will be posting 

the hours at the club as well.  Enjoy a safe haul out and yard clean up! 
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Erik Schomann, Social Director 
 
Our AYC House Band is planning a BYOB event in early November. Not quite a Halloween party but 

possibly still a costume party. Keep your eye out for updates as more information becomes available. 

Hope to see you all there. 

 

Keith Whalen, Treasurer 

The updated financials are now available on the members' side of the website.  The "Cole's Notes" 

version as of August 31st is as follows: 

 Revenues/Deposits are up, we have exceeded our year-end target.  

 Expenses are in line with projections: 

o Electricity is an emerging issue.  We have exceeded the budget with two months left. I 

expect that we will exceed budget by about $2, 500 by end of fiscal year.  Over the 

course of the fall I will be looking into ways we may reduce these costs in the future.  I 

am open to your suggestions.  

o House costs are tracking to be under-spent. Two remaining projects this year, finish 

exterior window staining and replacing patio tables.  I think the House Director is 

waiting to tackle the "end of season" sales for the patio.   

o Yard budget will experience higher than expected expenses due to the number of work 

parties this year, as well as costs associated with putting in new conduit and waterlines 

while the Sewer Pumps were being installed. The additional expense of $2,200 is a 

smart decision fully supported by the Board. 

o Dock Budget may experience a small pressure if the costs associated with a "new" 

lollipop are incurred this fiscal.  

o Social - the expenses should be close to the budget.  Your Social Director is busy 

putting together the final reports for both the August and September events.   

On our Capital Project side, the Sewer Project is complete.  This has been a project that has been four 

years in the making.  At the AGM, two years ago, the membership approved the motion to spend 

$25,000 on replacing the sewer pumps.  The actual cost of the project was $25, 308...thank you 

exchange rate! Congratulations to Dan Peel, but also to Rob Bittle and Paul Kirby who started the 

project.  The project was a lot like a Latin Dance class... we started with a rumba, then a samba and 

finally the paso doble.  

Since the last report, I have engaged the members of your Audit Committee (Past Commodore Nick 

Pitt and Senior Member Bill Restivo).   The committee undertook a detailed review of the accounting 

records.  I will be reviewing the Annual Report with them in the early part of November.   
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My next report will be the November Annual Report.  I want to thank Paul Madeley for all the tedious 

work around keeping files updated and send out the invoices, not once, not twice but three times to 

some members.  And to Bruce Buttimore for all that he does.  I want to acknowledge Alison Manzer, 

who had put in a significant amount of time dealing with our archive of records.  This is no simple 

feat. 

I look forward, if you should so desire, to continue to act as your Treasurer for one more season?    

 

Richard Armstrong, House Director 

After a wonderful season I have three items remaining on my To Do list for 2016: 

 Complete the refinishing of the remaining exterior windows; 

 Obtain quotes and options for the exterior stairs which are rusting badly.  I hope to have an 

estimate in early October; 

 Look for sales for outdoor tables to replace the old resin tables.  My thinking is we should be 

able to get some deals at this time of year. 

I also plan to begin a discussion with the Board about the main floor improvements needed.  The 

bathrooms have reached their life expectancy.  Replacing broken sinks, toilets and light fixtures is 

money out the door at this stage.  The bathroom floors are also in poor condition.  I propose we seek 

approval for a budget to do the upgrades in the new year.  Stay tuned for more information at the 

AGM.  We would plan to stage the projects such that one washroom is always functional. 

 

Colin Smith, Communications 

This newsletter is one of several ways that your Board seeks to communicate with you.  There are 

others as well and I am very interested in your feedback on what works for you.  What is the best way 

to communicate with you? 

 Newsletters published monthly 

 AYC Updates - emails sent through the month as needed 

 Updates on the AYC web page 

 Posters on the bulletin board in the Club 

 The AYC Facebook page 

 Word of Mouth 

 Telephone 

Feedback or suggestions?  How can we improve?  Please email me at Communications@AYC.ca. 

mailto:Communications@AYC.ca?subject=AYC%20Communications%20Feedback

